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The Balcombe Parish Plan

BALCOMBE, A BRIEF INTRODUCTION
Balcombe, one of the picturesque villages of mid
Sussex, is located at the heart of the High Weald
Area of Outstanding Natural Beauty. It is noted
for its beautiful woods and scenic waters of lake,
millpond and reservoir, and an extensive network
of footpaths facilitate enjoyment of these features.
The Parish covers an area of about 4,800 acres,
much of it farmland, and currently contains 772
dwellings. The 2007 Electoral Roll lists 1,441
registered voters, and the total population is in
the region of 1,800.
Although the Parish Church of St. Mary dates
from the late 13th century, and records indicate
that in 1676 there were 204 people living in the
Parish, there is little reliable
information about Balcombe
prior to the 17th century. By
the time of the 1861 census
the population had increased
to 880, and in 1912 facilities
within the Parish included
several pubs, two bakers, two
butchers, two grocers, one
draper, three sweet shops,
two coal merchants, two
milkmen, an estate agent, a
corn stores, a blacksmith, a cobbler, a bicycle
shop, a barber, a fishmonger and greengrocer,
and an undertaker. Two years later Balcombe
became the first village in the south of England
to receive a gas supply.
Probably the single most significant event in
the history of Balcombe was the coming of the
railway. In March of 1841 construction of both
the 1,220 metre long Balcombe tunnel and the
450 metre long viaduct over the valley of the
River Ouse were completed. A few months later
services commenced on the London to Brighton
railway line with a station in Balcombe. This
event meant that the rural solitude of the village
was to be disrupted for ever.
Much of the
future development and character of Balcombe
is likely to be determined by the continuation
of the train service from the village to London.
At the start of the 21st century the village centre
still has two shops, a Post Office, a hairdresser,
tea rooms and a pub. In addition the building
containing the Victory Hall (built in 1923 as a
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memorial to the men of Balcombe who fought in
the First World War) and the Social Club provides
a focus for many activities.
Although many of its inhabitants now travel
elsewhere to work, Balcombe remains a friendly
and vibrant community. New residents who wish
to participate may expect to receive a warm
welcome from the many clubs and organisations
that cater for a wide range of activities and
interests. There are active Church of England,
Roman Catholic and United Reformed Church
communities, and the village is particularly proud
of its Church of England Primary School which
enjoys an enviable reputation and is attended by
some 130 boys and girls, the majority of whom
come from homes within the Parish.
For the last twenty years
Balcombe has been officially
twinned with Wissous, a
small town on the outskirts
of Paris. Many families from
the two communities have
established lasting friendships
and shared some interesting
experiences during the annual
visits, alternately to Balcombe
and Wissous.
Much of the land in and around the village
is owned by the Balcombe Estate, which was
created in the mid-19th century. In addition to
farming, the Estate grows and processes timber,
and provides opportunities for shooting for which
it breeds and manages pheasants.
There are various theories about the origins of
the name Balcombe. One theory is that the name
is derived from Bealda’s cumb, Bealda being a
local Saxon chief and cumb or coombe meaning
a valley on the flank of a hill. Nobody really
knows. The village sign, a “ball” (of hot iron) and
a “coombe” was designed in 1937 to symbolise
the local industry in centuries past of smelting
iron ore in furnaces using charcoal derived from
locally grown timber.
Much of the information above is taken from
“Balcombe – The Story of a Sussex Village,” written
by Leslie Fairweather and published by Balcombe
Parish Council in 1981.
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WHAT IS A PARISH PLAN
AND WHY DOES BALCOMBE NEED ONE?
The Government has stated that it wants each
local community to take more control of its
own life, to say what it wants to be done in
that community, and to engage with others to
get it done. The creation of a Parish Plan is an
important part of this process.
In its Rural White Paper published in November
2000 – Our Countryside: The Future – the
Government set out its agenda for the countryside,
and launched the concept of the Parish Plan. The
stated purpose of a Parish Plan is to:
“… set out a vision of what is important, how
new development can best be fitted in, the
design and quality standards it should meet,
how to preserve valued local features and to
map out the facilities which the community
needs to safeguard for the future.”
It further states that a Parish Plan should:
“… identify key facilities and services, set out
the problems that need to be tackled and
demonstrate how the distinctive character and
features can be preserved.”
Thus the intention is that the creation of a Parish
Plan will enable a rural community to exercise
influence in the determination of its own destiny

by setting out what the inhabitants would like
and by suggesting how these wishes might be
achieved. It will strengthen the arm of the Parish
Council, the elected body that represents the
community, by providing it with definitive evidence
of the wishes of the community it serves.
Each wish that is identified will fall into one of
three categories:
♦ Matters on which it is possible for the Parish
Council to take the necessary action.
♦ Matters that are outside the powers of the
Parish Council but on which it can make
recommendations to the authorities that do
have the relevant powers. For these matters
the Parish Plan provides the Parish Council
with a powerful tool with which to influence
the decisions and actions of these authorities.
Such matters include the establishment of
strategies for the use of land, the determination
of individual planning applications, traffic
management, and the preparation of
Community Strategies (drawn up by Local
Authorities to identify the services, activities
and support that each community needs).
♦ Matters on which it is possible for the
local people to take the necessary action
themselves, given the appropriate support
and funding.
Balcombe Parish Council is responsible for funding
and receiving the Balcombe Parish Plan. However,
it decided to establish a completely independent
Action Group to which it delegated responsibility for
consulting the community and producing the Plan.
The manner in which the Action Group set about
this task is described on the following page.
There are some who say that producing a Parish
Plan is a pointless exercise as it is unlikely that
it will achieve anything. Those who have been
involved in producing the Balcombe Parish Plan
believe that, unless one tries, it is certain that
nothing will be achieved.
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PRODUCING THE BALCOMBE PARISH PLAN
In February 2006 Balcombe Parish Council held
a public exhibition in the Parish Room at which
it displayed information on the matters that the
Council considered were important to the residents
of Balcombe. Those who attended were invited
to indicate matters of particular concern, and
names were taken of those who were interested
in participating in the process of producing a
Parish Plan for Balcombe.
Following the exhibition, those who had expressed
an interest were invited to attend an initial meeting
of the Balcombe Parish Plan Action Group, at
which Norman Howard agreed to facilitate the
formation of a Steering Committee.
This Committee held its first meeting in May
2006. Rodney Saunders was elected its chairman,
and a
provisional
programme culminating
in the publication of
a B a l c o m b e Pa r i s h
Plan in February 2007
was agreed.
Thereafter, the Committee
held regular, sometimes
lengthy, meetings. A
questionnaire was
prepared, and in August
2006 two copies of
it were delivered to each
of the 772 residences in
the Parish of Balcombe.
This questionnaire sought the views of every
resident aged 16 and over on a range of subjects
in five categories: Living in Balcombe; Housing &
Environment; Facilities & Amenities; Traffic; and
Safety & Security.
The Committee believed that for the Parish Plan
to reflect accurately the views of the residents it
was essential to obtain completed questionnaires
from a significant proportion of the population
of Balcombe. In consequence, it decided that,
in addition to a publicity campaign, completed
questionnaires would be collected. A thirty-strong
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team of volunteer collectors was mobilised, and
during the second half of September 2006 every
residence in the Parish was visited at least once,
some several times.
This policy was a success, and by the closing date,
early in October 2006, a total of 784 completed
questionnaires had been received, one or more from
66.3% of the occupied residences in the Parish.
Of those residents who returned completed
questionnaires:
·
♦ 57% were female and 43% were male.
♦ 26% were aged 44 or less, 74% were age
45 or more.
♦ 34% had lived in Balcombe for 10 years
or less, 36% for between 11 and 30
years, and 26% for 31 years or more
(4% did not say).
Different questionnaires
were prepared and
distributed to young
persons (aged 11 to 15)
and to local clubs and
voluntary organisations.
Once all the completed
questionnaires had been
collected, the process of
capturing the data from
both the “tick boxes” and
the “text boxes” began.
A different team dealt
with each of the five
subject categories, and this work was completed
around the end of November 2006. Thereafter,
during the run up to Christmas, the teams analysed
the results and prepared reports complete with
proposed action plans. During January 2007 the
reports were collated and edited and the Parish Plan
document was designed, approved by the Committee
and despatched to the printers.
The whole process, from the first meeting of
the Steering Committee to the publication of the
Balcombe Parish Plan, was completed in less
than 10 months.
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SUMMARY OF CONCLUSIONS
In responding to the questionnaire, residents were
invited to express their opinions on a range of subjects
divided into five categories, and a summary of their
views in each category is set out below. On the
pages that follow there are five detailed reports,
one covering each section of the questionnaire.
In this summary, and in the reports, a
“respondent” means a Balcombe resident from
whom a completed questionnaire was received.

materials, and respondents favour enhanced or
additional recycling services.
Facilities & Amenities
Few respondents use the bus service and less think
it is satisfactory. A majority of respondents think
the train service is satisfactory, but most would
like to see more trains stopping at Balcombe. For
those with impaired mobility, the pavements, road
crossings etc. are considered to be unsatisfactory.
Large majorities wish to retain the existing
businesses and other communal facilities.
In general respondents are satisfied with local
amenities, but the locations and management of
dog-waste bins, and the unwillingness of some
dog owners to use them, is a concern.

Living in Balcombe
An overwhelming majority of respondents enjoy
living in Balcombe. This is attributed to the attitude
of the residents, the beauty of the surroundings, and
the rural character of the village. Most respondents
feel that communications on village matters are
satisfactory, and a substantial number say that
they do, or would be prepared to, help with the
work of the numerous voluntary organisations,
societies and clubs within the village.
Housing & Environmental Matters
Maintaining the rural character of Balcombe is
very important to most respondents. A large
majority oppose the construction of any further
new houses outside the existing built-up area,
but a small majority favour building on “in-fill”
sites within the village. There is support for the
idea that some of any new housing should be
suitable for the elderly or infirm, and that some
should be low-cost housing. In both categories
respondents believe that priority should be given
to existing residents and their families. It is
considered important that all new houses should
be energy efficient and environmentally friendly.
There is much support for the recycling of waste
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Traffic Matters
The speed of vehicles travelling through the
village on the two main roads is the principal
cause for concern, and a majority of respondents
favour additional traffic calming measures together
with enforcement of the speed limit. Parking of
vehicles, particularly in Newlands but also in the
village centre and Bramble Hill, is another major
cause for concern, and a majority of respondents
believe that there should be some control over
where vehicles are parked. In addition, there are
concerns over safety at road junctions, particularly
those in the centre of the village and where
Deanland Road joins Haywards Heath Road.
Safety & Security Matters
Most respondents feel safe and secure, both in their
homes and elsewhere, but there is much support
for an enhanced police presence in the village.
Most concerns over accidental injury are associated
with road traffic.
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REPORT ON LIVING IN BALCOMBE
The first, introductory section of the questionnaire
was intended to establish the overall feelings
of the residents about the experience of living
in Balcombe at the beginning of the 21st Century.
In addition, it sought to find out whether or not
people feel well informed about village matters,
and whether they are willing to assist any of the
local voluntary organisations with their work.

sustain several local businesses, but small
enough to retain a village character – all of
this in our beautiful landscape.”
These sentiments were not untypical, and reflect
the feelings of many respondents about living in
Balcombe.
79% of respondents expressed themselves satisfied
with communications about village matters, 10%
were not satisfied, and 11% did not know. From
responses in other sections of the questionnaire,
it seems likely that many of those who did not
express themselves satisfied live away from the
village centre and thus do not have regular access
to the village “grapevine”.
Balcombe has a wide selection of voluntary
organisations, societies and clubs that enable residents
to both get to know one another and to provide
support in a variety of ways. The continued success
of these bodies is essential if the friendly and caring
character of the village is to be maintained.

It must be gratifying to those who care about the
village to learn that some 97% of respondents
enjoy the experience of living in Balcombe. The
reasons given for this were various, but that
quoted most often was the friendly and caring
attitude of the people. Other reasons included the
beautiful surrounding countryside to which there is
easy access, the convenient location of the village,
the fact that Balcombe has managed to retain its
rural character, and that residents may enjoy a
relatively peaceful and tranquil lifestyle.
There has been much anecdotal evidence in the
past about the friendly nature of Balcombe, but
this is now supported by factual evidence that the
people of Balcombe form a friendly community
and consider themselves fortunate to be living
in such an idyllic part of Sussex.

In response to the question about willingness
to help with the work of these bodies, 41%
of respondents indicated “Yes”, 37% indicated “No”
and 22% did not know. On this basis, at least
321 people within the Parish are either already
actively involved with one or more of the bodies, or
are willing to become involved. This is considered
promising for the future of Balcombe.
While no direct actions are proposed as a
consequence of this particular Report, residents are
encouraged to study the Balcombe Parish Magazine
which contains reports on the activities of the various
organisations, and contact details for them.

One respondent wrote:
“It is one of the few places in the
South-East which has a genuine mix of local
traditional jobs and crafts, plus professions,
London commuters and other local commuters.
It is balanced by this, even if all do not
agree on everything. It is large enough to
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REPORT ON HOUSING
& ENVIRONMENTAL MATTERS

without due regard to the effect it will have on
the existing infrastructure of roads and services.

The Balcombe environment
The character of Balcombe is essentially rural and
90% of respondents believe that when any new
housing or other development is proposed the
impact on the character of the village should be
an essential consideration; 72% of respondents
favour the extension of the Conservation Area
to include the whole of the Parish.

If new houses are to be built in Balcombe, 78%
of respondents believe that some should be
sheltered or other accommodation designed for
the elderly or infirm, and 72% agree that some
should be social/low cost housing. There is a
strong feeling that existing Balcombe residents
and their children should receive priority access to
these categories of new housing. It is a matter of
regret to many residents that the next generation
cannot afford to remain in the village when they
leave the family home. 83% of respondents feel
that the designs of any new houses should be
energy efficient and environmentally friendly.

91% believe that the existing trees and hedges
should be protected, although many feel that
pruning regimes and other aspects of tree and
hedge management that affect street lights, road
signs, footpaths etc. are not satisfactory. No less
than 95% consider that the existing open spaces
within the village must be preserved.
The question concerning
street furniture (e.g. road
signs) included street lighting
within this category, and
this may have resulted in
some confusion. Comments
indicate that respondents
would be happy to see a
reduction in unnecessary
street furniture other than
street lighting.
Housing
There is clear evidence
that a large majority of
respondents like Balcombe as it is and are
opposed to any further expansion of the built-up
area of the village or other substantial changes
within the Parish.
There is support (48% of respondents in favour,
41% against) for the building of additional houses
on “infill” sites between existing buildings within
the built-up area of the village. However, 78%
of respondents oppose any further developments
on green-field sites at the edges of the village.
Virtually all respondents expressed some degree of
concern over the impact of any further development
on the character of the village, and many are
concerned that additional housing may be created
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Planning
Approximately half of the respondents feel well
informed about most planning matters, but analysis
of written comments suggests that those who live
away from the village
centre feel less well
informed.
However,
only 32% of respondents
feel well informed on
the controversial matter
of applications to erect
mobile-phone masts.
There is concern that
the recommendations
of the Parish Council
and the decisions of
the District Council, the
democratically elected
bodies representing the community, are too often
overturned by officials on appeal.
Recycling
82% of respondents say that they use both the blue
and green recycling boxes provided by the District
Council and the glass recycling facilities adjacent to
the Victory Hall, and 54% that they support local
jumble sales. There is enthusiasm for the concept
of recycling and demand for enhanced recycling
services, including larger boxes, kerbside collections
from all houses in the Parish, kerbside collection
of glass, more frequent collections, and central
collection of additional categories of material (e.g.
garden waste, shoes, textiles, aluminium, all types
of cardboard, etc.).
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The proposed action plan arising from the Report on Housing & Environmental Matters is as follows:

objective

Action

By

To
extend
the
Conservation Area.

♦ To determine whether or not this is feasible, Parish Council
and proceed accordingly.

To improve tree and
hedge management.

♦ Ask the District Council to improve the management Parish Council
of trees that are their responsibility.
♦ Encourage owners to adopt considerate management Parish Council
of trees and hedges on private property.

To remove unnecessary
street furniture.

♦ Review all existing street furniture, identify any Parish Council
that is unnecessary, and seek its removal by
West Sussex County Council.

To limit new housing
to infill sites within the
existing built-up area.

♦ Adopt this as Parish Council policy and base Parish Council
all recommendations to the District Council on
this policy.

To ensure that some
of any new housing is
suitable for the elderly.

♦ Adopt this as Parish Council policy and base Parish Council
all recommendations to the District Council on
this policy.

To ensure that some
of any new housing is
social/low cost.

♦ Adopt this as Parish Council policy and base Parish Council
all recommendations to the District Council on
this policy.

To ensure that Balcombe
residents and
their
children receive priority
allocation of any new
sheltered or social/low
cost housing.

♦ Adopt this as Parish Council policy and base Parish Council
all recommendations to the District Council on
this policy.

To ensure that all
new houses are
energy efficient and
environmentally
friendly.

♦ Adopt this as Parish Council policy and base Parish Council
all recommendations to the District Council on
this policy.

To a c h i e v e g o o d
communication on all
planning matters to all
residents.

♦ Review current practices to see whether Parish Council
any improvements in communications can
be implemented.

To provide enhanced
recycling services.

♦ Consult the District Council to determine what Parish Council
enhancements to the existing services are possible.

The Balcombe Parish Plan
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REPORT ON FACILITIES & AMENITIES
Public Transport Services
Only 7% of respondents use the local bus service,
whilst just 5% of respondents think that the service
is satisfactory.
Comments such as “What bus
service?” frequently appeared in written comments.
While some respondents are grateful for any bus
service at all, it appears that most do not even
consider the bus service as a transport option. Many
respondents would welcome regular bus services at
appropriate times to and from Crawley, Haywards
Heath and to include other destinations.
51% of the respondents said that they use the train
service regularly, and 36% of respondents think
that the service is unsatisfactory. Users of the train
service are predominantly in the 45 – 64 age
group. A small minority of respondents over
65 use the service; the difficult access to the
platforms appears to be a key issue. By far the
largest number of comments (155) related to the
frequency of trains stopping at Balcombe, and
virtually all would like to see trains stopping
every half-hour in each direction.

Moving around Balcombe
72% of respondents consider that the existing
facilities for moving around Balcombe are
satisfactory for pedestrians and 55% think that
they are satisfactory for cyclists. However only
36% consider that they are satisfactory for those
with pushchairs, 19% for those in wheelchairs
and 15% for those with visual impairment (in
these categories “don’t knows” were 34%, 52%
and 52% respectively). In summary, respondents
believe that for those whose mobility is impaired,
the existing facilities are not satisfactory. The
majority of comments concern the widths of
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pavements/paths, the lack
of them within the village
and the outlying area, the
unsatisfactory maintenance
of the pavement surfaces
and overgrown vegetation.
Other concerns are the lack
of road crossing points/
pedestrian refuges in critical
locations, vehicle speeds
and the impact of parking
upon pedestrians; these
matters are addressed in the
Report on Traffic Matters.
Services & Facilities
Not surprisingly, overwhelming majorities of
respondents believe that it is important for Balcombe
to retain the Social Club (88%), the Parish Room
(92%), the Victory Hall (96%), the Recreation Ground
& Pavilion (98%), the School, the Post Office, the
Shops and the Doctor’s Surgery, each of these last
four attracting the support of 99% of respondents.
Local Amenities
Majorities of respondents consider that footpaths
(75%), play areas (68%), benches (64%), sports
facilities (60%), and litter bins (52%), in the village
are satisfactory. However majorities of respondents
do not know whether or not after school activities
(76%), childcare facilities (66%), activities for
teenagers and young adults (63%), and activities
for senior citizens (51%) are satisfactory. Of those
who did express an opinion, 28% felt activities for
teenagers and young adults were unsatisfactory.
Respondents’ opinions about dog waste bins are
divided, 38% believe these are satisfactory, 25%
that they are not, and 37% don’t know.
Of the written comments about local amenities the
subject attracting the most attention, often with
considerable strength of feeling, was dog waste
bins. Comments concerned the number, locations
and emptying of bins, and the unwillingness of
some dog-owners to make use of them. Other
subjects that attracted comments in this section
were the need to raise the standards of local
shops, the difficulty of accessing locally grown
produce, poor maintenance of the existing
equipment and lack of facilities suitable for older
children in the Recreation Ground play area.
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The proposed action plan arising from the Report on Facilities & Amenities is as follows:

objective

Action

To improve the bus
service.

♦ Consult Community & Rural Transport
at West Suusex County Council (W.S.C.C.) to
establish any options for additional services.
♦ Consult the bus operator to determine what
improvements can be made to the existing service.
♦ Consider establishing a local bus service user
group.

Parish Council

To improve the train
service.

♦ Join Brighton Line Commuters and help
influence the service decisions made by First
Capital Connect and Southern.

Regular users of trains

To make it easier for
those whose mobility
is impaired to move
around Balcombe.

♦ Conduct a survey of pavements/paths in and
around the village; their widths and conditions.
♦ Engage with the relevant authorities to establish
programmes to upgrade pavements where this
is found to be necessary.
♦ Promote considerate maintenance of hedges
and other vegetation adjoining pavements.
♦ Maintain hedges etc. in a considerate manner.
♦ The Report on Traffic Matters covers actions
associated with additional crossing points.

Parish Council

♦ Promote these services and facilities.
♦ Use best endeavours to ensure that each new
resident receives a Welcome Pack that includes
details of all local services and facilities.
♦ Make use of these services and facilities.

Those responsible
Parish Council

To help improve the
standards of local
shops.

♦ Review existing standards and consider how
these might be improved.
♦ Increase support for local shops.

Local Shopkeepers

To eliminate dog waste
in public places.

♦ Review the number, positions and clearance of
existing dog waste bins, and revise as necessary.
♦ Promote the collection of dog waste by dog
owners as a civic duty.
♦ Always collect dog waste.

Parish Council

♦ Advertise and promote locally grown produce.
♦ Include the sale of locally grown produce at
existing local events.
♦ Consider organising a local event dedicated to the
promotion and sale of locally grown produce.

Producers
Local organisations

♦ Consider establishing a young persons'
consultative group to establish what facilities
and activities they would like within the village
and to assist in providing them.

Parish Council

To retain the existing,
and much valued,
services and facilities.

To promote locally
grown produce.

To provide young
people with the
facilities and activities
that they would like.

The Balcombe Parish Plan
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Parish Council
Users of buses

Parish Council
Parish Council
Balcombe residents

Balcombe residents

Balcombe residents

Parish Council
Dog owners

Local organisations
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REPORT ON TRAFFIC MATTERS
It is apparent that traffic matters are major causes
of concern to the majority of respondents, and
of these matters vehicle speeds and parking are
the ones that are causing the most concern.
Vehicle Speeds
The dominant cause of concern is the speed
of through-traffic on both the Haywards Heath
Road and the London Road, and the strength
of feeling on this matter was apparent from the
tone of respondents’ comments.
The general perception is that
the risk of serious accidents is so
high that action must be taken
as a matter of urgency. 36% of
respondents indicated that action
to reduce vehicle speeds should
be the top priority for action on
road safety. Many respondents
do not believe that the existing
traffic calming measures have
been effective. Nevertheless, 65%
of respondents as motorists and
63% as pedestrians are in favour
of further measures.
Various measures were proposed
by respondents, largely reflecting measures already
in place in neighbouring villages. In order of
popularity among respondents, these included:
reactive flashing speed warning signs; graduated
speed limits on the approaches to the village;
chicanes on these approaches; a 20mph speed
limit through the village; speed cameras; effective
road humps; and “No overtaking through the
village” signs. However, the need for effective
enforcement is seen as being critical.
Parking
The second major cause of concern is parking
within the village on which feelings are also
running high and which 12% of respondents felt
should be the top priority for action on road
safety. 73% of respondents indicated that they
do not have problems parking. However, 60%
as motorists and 62% as pedestrians believe that
there should be restrictions on where vehicles may
be parked on the roads within the village.
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The two places where parking causes the greatest
concern are in Newlands and in the village centre.
Suggestions for overcoming the problems in Newlands
included residents' parking permits and abolishing,
or at least reducing, the charges for use of the
station car park. 43% of respondents are in favour
of additional off-street parking and 39% are against
it, although suggestions as to where off-street parking
might be located tended to reflect the current
parking “hot-spots” rather than places where land
suitable for the purpose might be available.
Road Junctions
Many respondents feel particularly
vulnerable at road junctions and
5% feel that additional measures
at road junctions should be the
top priority for action on road
safety. Of particular concern is the
crossroads outside Threads at which
through-traffic tends to abuse the
priorities and at which it is felt
that a "Stop" sign should replace
the "Give Way" sign. There is also
significant concern over the junction
of Deanland and Haywards Heath
Roads, where the situation is made
worse by parked vehicles visiting
the Doctor’s Surgery.
Other Matters
Various measures to improve the general safety of
both pedestrians and motorists are each supported
by a significant number of respondents. 54% are in
favour of improving visibility by cutting back hedges
and/or installing road mirrors, 51% would like more
or wider pavements and 48% requested additional
road crossing points or islands, particularly at the
junction outside Threads. Opinion is divided over the
need for dedicated cycle paths, 38% of respondents
being in favour and 43% against the idea.
While accepting that the safety of all must be of
paramount importance, many respondents expressed
concern that some measures might impact adversely
on the character of the village. 71% of respondents
are against additional road signs and 61% are in
favour of fewer and clearer road signs. There is
clear concern that measures introduced without careful
consideration could result in unacceptable urbanisation
of the rural environment of Balcombe.
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The proposed action plan arising from the Report on Traffic Matters is as follows:

objective

Action

To reduce the speed of
through-traffic on the
Haywards Heath and
London Roads.

♦ Identify the most effective traffic calming
measures, seek the necessary approvals and
funding, and implement these measures.
♦ Seek regular additional speed monitoring by
the police.
♦ Support Community Speedwatch.

Parish Council

♦ Consider parking restrictions and methods of
enforcement.
♦ Consider if there are any possibilities
for additional off-street parking.
♦ Actively promote responsible parking.
♦ Park responsibly.

Parish Council

To reduce the amount
of parking
by
commuters in Newlands
and Bramble Hill.

♦ Consider parking restrictions, including
“Residents Only” parking in Newlands, and
methods of enforcement.
♦ Engage with Network Rail in addressing
the problem.

Parish Council

To improve safety at
the crossroads in the
centre of the village.

♦ Seek to replace the existing “Give Way” sign
with a “Stop” sign.
♦ Seek the assistance of the police in enforcing
the priorities at the junction.
♦ Investigate ways in which the safety of
pedestrians crossing the roads in the centre of
the village may be improved.

Parish Council

To improve safety at
other road junctions.

♦ Investigate the feasibility of creating additional
crossing points/refuges in locations where these
are justified by pedestrian use.

Parish Council

To improve pedestrian
safety in the area
around Balcombe CE
Primary School.

♦ Review the effectiveness of the 20 mph sign,
the effect of parking by those delivering
and collecting children, the effect of the
mini-roundabout, and the adequacy of
existing pedestrian routes.

Parish Council

To improve pedestrian
safety throughout
the village.

♦ Review the condition and extent of existing
pavements.
♦ Review the adequacy and locations of existing
street lights.
♦ Consider what can be done to improve current
hedge management.

Parish Council

To reduce the amount
of on-street parking
in the centre of the
village.
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Parish Council
Balcombe residents

Parish Council
Parish Council
Car drivers

Parish Council

Parish Council
Parish Council

Parish Council
Parish Council
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REPORT ON SAFETY & SECURITY MATTERS
It is encouraging to know that at least
three-quarters of respondents feel safe and
secure, both in their homes and elsewhere within
the village. In fact a number of respondents
indicated that they had never felt safer than they
do living in Balcombe. However, a number of
respondents do have safety and security concerns,
and their major concerns are the risk of
burglary from their homes, expressed
by 25% of respondents, and the risk
of accidental injury while away
from their homes, expressed by
15% of respondents. The number
of respondents that expressed
concern over the risk of being
attacked was less than 8%.
In connection with the risk of
burglaries there is a perception
of a lack of an effective police
presence in the village. Respondents
feel that multiple burglaries, petty
vandalism, and unruly behaviour are, in part
at least, attributable to the lack of an effective
police presence. There were more than 100
individual written requests for the reinstatement
of the local “bobby”. However if this cannot be
achieved it is felt that regular high profile police
patrols would at least provide some measure
of deterrence.

A third of respondents feel that a meeting with the
police officers responsible for Balcombe would be
helpful, and a quarter of respondents consider that
a meeting with their local Neighbourhood Watch
co-ordinator would be beneficial. Approximately
100 respondents said that they already had
some involvement with Neighbourhood Watch,
and a further 160 indicated an interest in
becoming involved.
Respondents concerned about the risk
of accidental injury while away
from their homes feel that road
traffic represents the biggest risk.
The issues that cause concern,
i.e. vehicle speeds, parked
vehicles, crossing points etc.
are covered in the Report on
Traffic Matters.
Opinion is divided on the
desirability of additional street
lighting to improve security. 40% of
respondents are in favour (apparently,
largely those who use the station and others
who have reason to walk regularly in the village
after dark) and 46% are against. Again, this matter
is dealt with in the Report on Traffic Matters.
The proposed action plan arising from the Report
on Safety & Security is as follows:

By

objective

Action

To create an effective
police presence in
Balcombe.

♦ Consult the Sussex Constabulary to establish
how the police presence in Balcombe can be
improved.

Parish Council

To increase support for
Neighbourhood Watch
in Balcombe.

♦ Review the effectiveness of the current
Neighbourhood Watch scheme in Balcombe.

Neighbourhood
Watch Coordinator
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REPORT ON THE VIEWS OF YOUNG PEOPLE
A separate questionnaire was designed and
distributed to young people between the ages
of 11 and 15 who live in Balcombe. 28
young people each completed and returned a
questionnaire; of these 20 indicated that they
attend state schools and eight that they attend
independent schools.

Concerns
Asked to identify the things that worry them or
cause them a problem, two subjects dominated the
responses; having nothing to do, and speeding
vehicles.
Some concerns were expressed about poor street
lighting and dog waste, a few about bullying and
violence, and none about being offered drugs.
Ways to improve Balcombe for young people
Four ways in which Balcombe could be improved
for young people attracted similar levels of support.
In descending order of the numbers of respondents
mentioning each, these are:

♦ Better public transport.
♦ Places for young people to get together.
♦ Young people to be consulted over village
decisions.
♦ More/better sports facilities.
The questionnaire asked for information about their
lifestyles and their opinions in five areas: modes
of travel; spare time activities; concerns; ways to
improve Balcombe for young people; and likes
and dislikes about living in Balcombe.

Likes and dislikes about living in Balcombe
The comments made by respondents indicate that
young people like the same things as adults about
living in Balcombe; the friendliness of the people,
the beautiful countryside that surrounds the village,
and its convenient location.

Modes of travel
A large majority of respondents travel to and
from school by bus, but most travel by car or
train in their spare time.

The majority of dislikes about living in Balcombe
were on the theme of having nothing to do.

Spare time activities and locations
Respondents were asked to select, from a list
of ten activities, the ways in which they use
their spare time. Watching television, using a
computer, sport and meeting friends are equally
popular, and between them these activities
represented some 70% of all responses. Some
participate in part-time work, visit the cinema
and attend after-school activities, but these
respondents showed limited interest in Church
activities, Scouts & Guides, and the Youth Club
(which is currently without a Leader). The reasons
given for limitations on spare time activities were:
lack of time; lack of public transport; desired
activity not being available locally; and cost. Places
visited during spare time, in order of popularity,
are Haywards Heath, Crawley and Brighton.

The Balcombe Parish Plan

An objective to provide young people with the
facilities and activities that they would like is included
in the proposed action plan arising from the Report
on Facilities & Amenities.
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REPORT ON THE VIEWS OF
LOCAL VOLUNTARY ORGANISATIONS,
SOCIETIES AND CLUBS
It is generally accepted that a range of voluntary
organisations, societies and clubs (referred to in
this report as organisations) that cater for a wide
variety of interests and activities is likely to be a
feature of any successful rural community. They
provide opportunities for residents to get to know
and to support one another. Balcombe is well
provided with such organisations, and the future
of the village, as a community, depends in part
on their continuing success.
A separate questionnaire was designed and sent
to local organisations, and 24 of them completed
and returned a questionnaire. The questionnaire
addressed four broad areas: membership;
activities; finance; and premises. A summary of
the responses is as follows.
Membership
About two-thirds of the responding organisations
reported difficulties in recruiting as many members
as they would like. All make use of the Parish
Magazine to publicise their activities and to attract
new members, and some use the Town and

Country News section of the Mid Sussex Times,
posters or circulars, and the Balcombe website.
Most organisations report that there are sufficient
people prepared to take on the responsibility of
organising their affairs and activities.
Activities
17 of the responding organisations consider
that attendance at their activities is satisfactory,
however, most would welcome the increased
attendance that additional new members would
generate.
Finance
With one exception, all the responding organisations
are confident that their financial resources are
satisfactory for the day-to-day running of their
present activities. However, about half feel that
they do not have sufficient resources to expand
their activities as much as they would like to.
There seems to be little awareness of any possible
sources of grants or other types of funding to
assist the development of such organisations.
Premises
All the responding organisations, except one, feel
that the premises and/or facilities that they are
using at present meet their current needs.
Other matters
Comments made by responding organisations
registered concerns over traffic, parking, the
condition and width of pavements, street lighting,
vandalism and dog waste. All these matters
are addressed in other reports. In addition a
significant number seemed to feel that some
“new blood” would be beneficial to the future
prosperity of their organisations.
The proposed action plan arising from the Report
on The Views of Local Voluntary Organisations,
Societies and Clubs is as follows:

objective
To obtain funding to
expand activities as
desired.
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Action
♦ Seek the advice of the Parish Council on
possible sources of funding.

By
Representatives of
organisations

The Balcombe Parish Plan

REPORT ON THE PARTICIPATION BY
BALCOMBE CE PRIMARY SCHOOL
At an initial meeting the headteacher of Balcombe
CE Primary School, Terry Harris, advised that
the involvement of the children in the Balcombe
Parish Plan project would fit in very well with the
curriculum requirements.
A representative of the steering committee was
invited to address the children during a Monday
morning assembly in September, and this address
evolved into a dialogue with the children about
the things that they liked and the things that they
disliked about Balcombe. It transpired that the
things that they like, in no particular order, are:
the recreation ground; the cricket field; walking
in the fields; the tennis courts; their school; the
(sweet) shop; their homes; the Victory Hall; the
station; the pub; and the social club. The things
that they do not like are emphatically: fast cars;
then main roads; the poor and (sometimes) broken
apparatus in the recreation ground play area;
and the state of Victoria Road.
The children were shown a map of West Sussex
which some of them recognised and with the location
of Balcombe identified, and this was followed by
a brief explanation of the layers of administration:
the Parish Council, the District Council, the County
Council and the Government.
The assembly concluded with the announcement
of a competition in which all the children were
invited to participate. They were asked to produce
a drawing or painting of “My Favourite Place in
Balcombe”, and for each class there was to be a
prize (a £10 voucher) for the drawing or painting
that the steering committee adjudged the best.
Throughout the autumn term, the children of
Coombe, Forest, Spring and Mill classes produced
their illustrations, with the active support of the
teachers. The children are applauded for their
efforts, which were all displayed at the launch
of the Balcombe Parish Plan. The winners of the
prizes, whose illustrations are reproduced opposite,
were: (top) Primrose Dolly-Sparkes of Coombe;
(upper centre) Tatra Mundy of Forest; (lower
centre) Hannah Teasdale of Spring; and (bottom)
Oliver Holland of Mill.
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THE WAY AHEAD
When Balcombe Parish Council decided to initiate
the Balcombe Parish Plan project it set out its
objective as follows:
“A Parish Plan will establish the issues that
matter most to the community. The Plan
will help the Parish Council to identify
Parish views and priorities and to initiate
actions with other levels of government
such as Mid Sussex District Council and
West Sussex County Council.”
To further this objective the Parish Council has
undertaken to study carefully the reports and
associated action plans set out on the preceeding
pages of this document and to consider these,
together with any other comments received from
residents, including the views expressed by those
who attended the exhibition in the Victory Hall on
24th February at which the Plan was launched.
The current Parish Council will express its views
on the Plan in a newsletter to be published in
April 2007 which will be distributed to every
household in the Parish.
In May 2007 a new Parish Council will be
elected, and it is this body that will have the
responsibility for deciding what actions to take
as a consequence of the Plan.
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Thereafter, the quarterly Parish Council newsletters
will include progress reports on the actions that
are being taken.
It is almost certain that some things that people
would like to be done will not be achievable.
Other things may take a long time. But at the
very least the Parish Council will know that if it
adopts policies and takes actions in accordance
with the Plan then it will be doing so on the
basis of a mandate from the majority of the
people of Balcombe.
Thus the publication of the Balcombe Parish
Plan is not an end in itself but, in the words
of Winston Churchill, it is, perhaps, "the end of
the beginning."

The Balcombe Parish Plan

ACKNOWLEDGEMENTS
The processes of consulting the community and producing the Balcombe Parish Plan were managed by a
steering committee comprising:
Sandy Chen
Keith Parry
Graham Gosney*
Lisa Payne
Jeffrey Gunning
Caroline Rix
Norman Howard
Carolyn Robertson
Sarah Moore-Williams
Rodney Saunders
* Co-opted representative of Balcombe Parish Council
The following people also contributed to these processes in various ways:
Iain Brown
Andrew Edmondson
Sue Etheridge
Rick Evans
Anne Fairweather
Leslie Fairweather
Jane Fitzpatrick
Isabel Gordon
Lyn Gough
Eddie Hammond
Alex Henderson
Jane Horrell
Carol Jarvest
Jacqueline Kehoe
Suzi Lewis-Barned
Stephen Malkinson
Harry Malthouse		

Tony Musgrave
Liz Nastys
Michael Noble
Jean Pappa
Angela Parry
Roger Reese
Rosemary Robertson
Lucy Rothman
Barbara Saunders
Robert Saunders
Glenda Thompson
Sue Tibbott
Pam Tudway
Barbara Wall
Margaret Williamson
Priscilla Williamson

The Steering Committee would like to record its sincere thanks to:
Balcombe Parish Council for funding the Balcombe Parish Plan project, assisted by grants from
West Sussex County Council.
Mid Sussex District Council and Action in Rural Sussex for their support and advice.
The Headteacher, staff and children of Balcombe CE Primary School for their participation.
Airtech Air Conditioning Services Ltd. for its sponsorship.
The people of Balcombe for their encouragement and support for the Balcombe Parish Plan project.

The Balcombe Parish Plan

19

